	Harvard ManageMentor — CREATING A BUSINESS CASE TOOLS

	Worksheet for Tracking Project Implementation 

	Use this form to track your project during its implementation. Consider whether you need to make any changes to your implementation plans based on the results you achieve during each Objective. You may also use the data you gather in this tool to help you build better informed business cases in the future. 

	Team Name:      Palm Bay Plays                                                                                    Lab Section:0072

	Objective I

	Title of Objective: 
	The List

	Description of Objective:
	Compile a list of 10 possible activities to take place at our event on March 20, 2010 along with a list of items/ actions/ money needed for each activity. This list will need to be finished by February 5, 2010 and emailed/turned into our client.

	Project Manager
	

	Deliverables 
	Estimated Due Date
	Actual Completion Date

	1.
	List of activities
	February 5, 2010
	February 5, 2010

	2.
	Other items needed list
	February 5, 2010
	February 5, 2010

	3.
	
	
	

	4.
	
	
	

	Benefits

	Estimated Level of Benefit
	Actual Level of Benefit

	$15 (4) * 2 hrs =  $120
Narrow our focus; get approval for next steps.
	Approval of ideas; permission to go ahead.
$15 (4) * 2 hrs =  $120

	Recommended Changes for Next Objective

	Start work on the list 2 days earlier to make sure we have enough time to complete.


	Objective II

	Title of Objective:
	Donator/ Contributor List

	Description of Objective:
	After we get approved on which activities we will be allowed to conduct, we will then, after extensive research, compile a list of organizations that can contribute/donate by February 12, 2010.

	Deliverables 
	Estimated Due Date
	Actual Completion Date

	1.
	List of organizations
	February 12, 2010
	February 12, 2010

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	Benefits

	Estimated Level of Benefit
	Actual Level of Benefit

	$15 (4) * 2 hrs =  $120
Knowing who we will need to contact; being able to divide and assign tasks to each group member.
	$15 (4) * 2 hrs =  $120
We now know who we are going to contact and which group member will be contacting them.

	Recommended Changes for Next Objective

	Give ourselves more time to complete a list of this nature. There is a lot of information to be gathered and it would be much easier with more time. 


	Objective III

	Title of Objective:
	Possible Donator list

	Description of Objective:
	Get in contact with each organization to find which ones will be helping/ donating and how much they can help by February 19, 2010. 

	Deliverables 
	Estimated Due Date
	Actual Completion Date

	1.
	Labor contributions
	February 19, 2010
	

	2.
	Monetary contributions
	February 19, 2010
	

	3.
	
	
	

	4.
	
	
	

	Benefits

	Estimated Level of Benefit
	Actual Level of Benefit

	$15 (4) * 2 hrs =  $120

Knowing who will be helping/ donating.

Find out whether we will need to perform fundraisers or raise money in other ways.
	

	Recommended Changes for Next Objective

	


	Objective IV

	Title of Objective:
	Fundraisers?

	Description of Objective:
	Depending on how much help/donations we are able to get, we could then plan (if needed) to have a fundraiser to raise the necessary amount of funds by March 1, 2010.

	Deliverables 
	Estimated Due Date
	Actual Completion Date

	1.
	Car Wash
	March 1, 2010
	

	2.
	Raffle Tickets
	March 1, 2010
	

	3.
	
	
	

	4.
	
	
	

	Benefits

	Estimated Level of Benefit
	Actual Level of Benefit

	Raise the necessary funds to carry out our event.

	

	Recommended Changes for Next Objective

	


	Objective V

	Title of Objective:
	The Event

	Description of Objective:
	Have at least 5 activities planned and organized for the public to participate in. These 5 activities will take place at Bill Madden Park on March 20, 2010.

	Deliverables 
	Estimated Due Date
	Actual Completion Date

	1.
	Playground/Bounce House
	March 20, 2010
	

	2.
	Demonstrations
	March 20, 2010
	

	3.
	Sports/ Games
	March 20, 2010
	

	4.
	Food/ Refreshments
	March 20, 2010
	

	Benefits

	Estimated Level of Benefit
	Actual Level of Benefit

	$15 (4) * 10 hrs =  $600
Raise awareness of Palm Bay Parks

Making people smile.
	

	Recommended Changes for Next Objective

	


